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PEF Budget: £16,000
Participatory Budget: £500

We are consulting learners through:
Learner conversations
Learner surveys and questionnaires
Pupil focus groups
HWB Termly Surveys

Our Priorities What will we do?

To use allocated
Participatory Budget
(PB) in consultation

with all stakeholders

Develop a pupil group to lead and inform the wider
school community of Cost of the School Day.

Allocate PB in consultation with all stakeholders. 
Share and celebrate our use of the PB with all

stakeholders, including impact. 

To reduce the Cost of
the School Day (COSD)
for all families, raising
awareness of supports

available

Further deepen understanding of the impact of the COSD. 
Promote supports for COSD with pupils, parents and staff

consistently.
Consult all stakeholders on newly created school equity

strategy paper, which highlights rationale and approaches
to reduce the COSD.

To use targeted
interventions to raise

attainment in Literacy
and Numeracy

SfL and PSW intervention groups to support Literacy and
Numeracy with targeted learners.

Collaboration with the Language and Literacy Support
Service to further build staff capacity. 

Effective assessment in Literacy and Numeracy to identify
next steps.

To promote positive
wellbeing, relationships
and self-esteem through
nurture opportunities. 

Implement nurture groups that provide a safe and
supportive environment where pupils can build
confidence and develop positive relationships,

through engagement with wider experiences and
opportunities. 

To increase engagement
and leadership

opportunities for
targeted learners

Identified learners continued participation in the
‘Young Leaders of Learning’ programme, leading

training of new pupil members.
Observe, evaluate and give feedback to support

school improvement and provide authentic pupil voice.

To further develop
effective differentiation

in class, to enable
effective challenge and

support.

Staff participation in the WLC Leaders of Learning
programme.

Support for Learning (SfL) input, including in-class
team teaching, planning support, and advice on

inclusive practices, including the use of digital tools.
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